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Merrie Spaeth is best 
known for her consulting work 
in high-profile cases involving 
public relations damage con-
trol. Except she prefers to call 
it “reputation restoration.”

That innovative perspec-
tive on spin control has land-
ed Spaeth jobs in presiden-
tial politics and allowed her 
to become a successful au-
thor and public speaker. She’s 
been president of her own 
Dallas-based communications 
firm for almost three decades.

Yet her methodology isn’t 
restricted to damage-control 
cases involving experienced 
corporate clients. She’s found 
it works just as well for young 
adults trying to tout their cre-
dentials during interviews for 
colleges or jobs.

“Expert knowledge of a top-
ic isn’t at all the same thing as 
being able to talk about it and 
communicate it, either to audi-
ences or to the press,” Spaeth 
said. “We are known for cri-
sis management, but the great 
bulk of what we do is help peo-
ple tell a positive and compel-
ling story that’s relevant to the 
listener.”

Early in her career, Spaeth 
realized that getting a message 
to resonate with its intended 
audience is less about what 
you want to say than what you 
want other people to hear. 

“We began to look at com-
munication as a tool for influ-

ence,” she said. “How do you 
understand what they hear 
and what they believe, and 
how do you influence what 
they remember?”

The decision to apply Spa-
eth’s methodology to students 
began several years ago, when 
a client approached her about 
meeting with his son, who was 
a candidate for an appointment 
to one of the military acade-
mies. The executive feared his 
son wouldn’t have the confi-
dence to interview well.

“The techniques translate 
directly,” Spaeth said. “ ... one 
of the things that’s incredibly 
important is the face-to-face 
interview. The interviewing 
skills that are required can be 
benchmarked and distilled. 

Fundamentally, you have to be 
responsive to the question and 
yet understand that you have 
a narrative of your own. You 
need to be a good storyteller.”

Spaeth and her team em-
phasize rehearsal and on-cam-
era preparation — using pos-
itive words and avoiding 
negative ones, creating head-
lines and proof points, using 
attentive eye contact and facial 
expressions — to make a last-
ing impression and create the 
right perception for interview-
ers.

Connor Spencer, a senior 
at John Paul II High School in 
Plano, has been the master of 
ceremonies for a Veterans Day 
event at his school for the past 
three years. He credits Spaeth 

with improving his confidence 
as a public speaker.

“Public speaking is no lon-
ger a challenge,” Spencer said. 
“I have zero anxiety and it 
now comes naturally for me to 
speak to a mass amount of peo-
ple with assurance.”

Spaeth said she often finds 
it inspiring to work with stu-
dents in the social-media age.

“With young people today, 
there’s not a lot of emphasis 
on learning how to communi-
cate,” she said. “Everybody has 
gone mobile, which has some 
really significant downsides in 
terms of learning how to ex-
press yourself. You have to be 
able to articulate. It will stand 
them in good stead for the rest 
of their lives.”

Spaeth Coaches Students on Real Face Time
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Veteran Dallas PR consultant Merrie Spaeth has found that young adults sometimes don’t have 
themselves prepared for interviews for jobs or colleges.


